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Webinar Housekeeping 

• Note: This webinar is being recorded. The recording and materials will be made 
available to participants 7-10 business days after the session. 

• Please submit all questions in the Q&A box located in your control panel. 
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Examples of Services Requested 

Intellectual Property 
IP landscape analysis (FTO) 

Patentability search 

IP portfolio strategy 

License negotiation 

Draft and submit 
patent application 

Market Analysis Regulatory Reimbursement 
Commercial launch strategy Gap analysis Reimbursement landscape 

Competitive landscape Regulatory strategy/ analysis 

analysis roadmap development Pricing model and 

Customer / market INTERACT; pre-IND; pre- reimbursement strategy 

discovery submission meeting Reimbursement plan / 

Marketing plan and support playbook 

materials development Action plan for 510(K) data Payer market access 

Influencer identification development strategy document 



Small Business Eligibility 
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TABA 
Consulting 
Services – 
Requesting 
Participation 
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 Example Application: “Fake Hats” 



 What to tell us in 
your application 



Service Request Development 

9 



 
     

    
     

    
  

  
     

   

   
 

    
 

SOW Revision 

• Companies meet with SEED Subject Matter Experts 
(SMEs) to refine their request and create a formal Scope 
of Work (SOW) document 

• Applications are used to generate the initial draft SOW 
• Draft SOW is circulated to company representatives, NIH 

Program Officer, SMEs, and additional SEED program 
support staff, no less than 2 business days before meeting 

• 1 hour meeting during which SMEs share their experience 
working in the area of the request, companies clarify 
their need/request. 
 The SOW is actively revised during the call. 

• Companies receive an updated SOW within 5 business 
days of the call 

• Companies finalize the SOW within 10 business days of 
receipt from NIH 



  
 

   
  

Fake Hats final SOW: 
Option 1 – IND filing 

Preparing and submitting an IND is unlikely to 
fit within the allowable program budget 



  
 

  
   

   

Fake Hats final SOW: 
Option 2 – pre-IND 

Preparing a gap analysis, developing and 
supporting a pre-IND meeting request is likely 
to fit within the allowable program budget 



 Guidehouse Vendor Solicitation 
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Vendor Selection 
Guidehouse maintains active agreements with a diversified portfolio of hundreds of trusted, results-driven, subcontractors 
and specialized consultants with expertise across many areas of life science. 

Customized vendor selection process is based on: 
• Subject matter expertise 
• Past performance 
• Value proposition 
• Competency 
• Cost effectiveness 

Adequate competition is considered to the maximum extent practical when selecting potential subcontractors and vendors 

Vendor Selection 

Subcontracts Team Procurement Team 
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Proposal Submission & Contract Execution 
Vendor solicitation and Proposal Development (28-days) 

 Proposal Submission Outline / Content from Vendors 
• Vendor qualifications 
• Methodology/ Approach 
• Period of performance 
• Milestone based budget 
• Qualifications of consultants 

Vendor selection (14-days) 
 Vendor selection is finalized with the small business 
• Project execution overview 
• Subcontract process updates 
• Kick-off Meeting preparation 

Subcontract negotiation and execution: 4 to 6 weeks 

28–Day Vendor Solicitation Process 

SOW Acceptance Days 1 – 7 

Pre-Proposal Meeting Days 8 – 21 

Proposal Submission Days 15 – 28 
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Service Provision 
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Project Execution 

Project Kick Off Meeting 
 Official handoff to the vendor 

Confirm 
• Milestone deliverables 
• Period of performance 
• Expected contributions for small business and vendor 

Guidehouse Project Management Activities 

• Milestone timeline compliance 
• Monthly status reports 
• Scope changes / Timeline extensions 
• Company feedback 
• Close-out meeting 
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Generalized Timeline 

TODAY! 
Requests Open, Info Webinar 

July 9 
Requests Due 

August 9 
Status Notification, SOW Call Scheduled 

August – September 
SOW Development 

September – November 
Vendor Selection 

October – December 
Vendor Contract Execution 

October 2023 – January 2024 
Projects Kick-off 

March – October 2024 
Projects Completed 

March – October 2024 
Close Out Calls with SBC, Vendor, and NIH 



Questions 
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